
July 2005 - June 2006

GooI: 1 Cath"lic ",h""I., i. i"JIrt~ership wit~ the Sl!ri'Ol.mdi~!l 1"",,1 ".<1 gl"bal "<>miill.mities, discover ,,"d If",,,r,,!l'" ~h"

"duemi"",,I, fin"n"i,,1 "nd technic:al eeswrees """il"III".

$m.t"!ll' "ndI... related Pwdhos" Pu-<s) n~oslbl~ &peeted ""'~ P""ding S-Ce
Phols" y""" l'iilish bat"

A. Identify, publish and centrally update All Technology Director / Ongoing (time)
sources for funding of technology Committee

initiatives.

B. Assist and enable parishes and schools to All Technology Director I OCS Ongoing (time)
conduct local campaigns in support of Marketing
education technology implementation.

C. Create materials to plan a successful I, 2 Local school administrator / 2007 $2000 Local budget
development campaiqn. Technoloqy Committee

D. Ensure local techno logy plans address All Local school adm inistrator I OngOing (time)
how community resources will be Technology Committee
discovered and leveraqed.
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~"!J'V @ooo!/@Ii' "®I@~~d hl'ch••® r.....o(.) R®.~.".;!>I~ Expo. ?ed C@sir [P~[1!J©lij!7iJ~ ~@t,ij["'t~ !
~h@,@ lI®@f filllis~ t>.~" --1"~.. - ~_.~,-

.~~.__ ._~._-_. ._-- ..- --_._._-""." -"._. .
d the network for eft::ient All Technology Director / Ongo'9 (time)
ion and refurbishment -~f Comm ittee I OIT
a logy.

ify and cooperate with :ocol and All Big Shoulders I OCS Staff I On90 "19 (time)
01 foundations to secu,'e resources; Sponsored Programs
schools with criticall"eeds.

s e-rate discounts for :111 schools. All Local schools I Technology Ongo':1g (time)
Director.

B. Expon
danat
techn

C. Ident
nation

target

D. Acces

Stll'o~"!l'Y ood/"" 'eloted "'"",hQs~ ~e"..n(s) Responsible Expeded Cast f""d;~ 5<>""""
Ph••~ liM' Finish Dote

A. Disseminate information and outcomes of 1 Technology Director 2006 $500 OCS Budget
the OCS Technology Plan to <111

stakeholder QrouDS.

B. Maintain the Archdiocesan-wide planning All Technology Director Ongoing (time)
advisory committee to monitor the
ongoing development and implementation

of the education technology '~ools for
instruction, adm inistration and

communication.

C. Ensure that every local school has a web 1,2 Technology Director I OrT I 2007 $5000 Archdiocesan budget I
site. TECHS local schoo I budget

E. Develop and implement strategies to 1 Technology Professional 2006 $5000 Technology Professional

prOVide parents with the too!s to Development Director I Local Development Initiative

understand their child's technology use school administrators

and protect their children a1 home.

Archdiocese of Chicago - June, 2005

43



i t@4r[ii@u'1f; ~~~@@!$ ,Y&ni rPJ@"&@i~ ~OC@~ ~€;!~M;Mj[i ~6'!CJ@?JdJnfiw~ ir@ if ,fib O(~~

©H'~dJ ~ir@lf® i~$.

B. Develop gu;
informatior

C. Ensure tha'!

are incorpo:

the School

OO/M T'@~@~ ~UFC~@~1g ~®'<@O(.l Il®"i"'o,i"
~"...~ y..."

jelines and provide planning 1 Technology Director

for all schools. Committee

local school technology plans 2,3 S.I.P. Revision Team
ated into the next cycle of

-:mprovement Process

-----~- - ------, ~,,~c~~d C••~ [?MI/ll©Jij(IjJ~ ©@M!i"U

~i"i." Dote

/ 2006 $500 OCS Budget

--_. - f--
2008 (time)

---. ~"'

16001: 5

Sl1'<itegy .nel/... ,0II.tee! P....ch••e ~......(s) Responsilole ~ted eo.t ~".<li"!l Source
.-

Phase y"". Fi.ish Dote

Use learn in:; activities that stress Principal/Teachers
.-

A 1, 2 2007 Speaker Fees Local School Budge'
teamwork, complex thinking. authentic
assessment~ that address real-world

problems.
B. Highlight bEst practice in technology 1, 2 OCS Curriculum Dir·~ctor 2007 (time)

principles a' curriculum workshops. .-
C. Incorporatf' technology integration 1 OCS Curriculum Dir,~tor / 2006 (time)

strategies within the agenda of the Technology Directo"
Curriculum ~"dvisory Committee.

D. Investigate the development of incentives 1 Technology Directo!' / 2006 (time)
to encourage educators to incorporate Superintendent

technology in instruction in innovative
ways. .-

E. Identify ar,d publish the location of 1 Technology Directo!' 2006 (time)
model classl'ooms and schools that
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incorporate [ st practice in technology
integration Of:! effective teaching and

'---_-"le::-a"r"",,in';L. i..- ---'I_~ ~_ .. . J--

S~.~~ .,Jf.,. F..n."",cl ~"",e~••" ~.,.••"(.) R""p"nsiblc
.~

! ExpectlO<! "i"i.~ t:••~ :F~fI1Idi~ S@W"
~~••" \I,,"F Date

Engage stude ',ts in problem based learning All
~

A. oes Staff I Principa" Ongoing Speakers Local budgets I Title
within the cur "iculum using the Indicators / Teachers grants
of Learning lll'd the Six Essential

Learninqs.

c. Develop an ali:jnment of technology and All Principals / teachers Ongoing (time)
learning initiatives within existing school

improvement ·:.T'eas.

--

1--,6--,00--,=-1,_•• ·-'-7__~"-'lcQtholic school. "li9" ~"cI,"ology initictive. with .chool iml,"OVement gool. for ",,""iwluM, instruction, and Qssessme",Q

SiT'ategy ••if... reI.ted """"h••", Persan(s) Responsibl£ Expected Finish I:o~
-~

"unding Soiree
Pho"" YeaF Date

A Ensure that curricular programs and All oes Staff I Principal Ongoing (time)
written curric'Jlum appropriately infuse / Teachers

technology into academic content and

teach ina stra'eaies.

B. Identify and publish promising practices All oes Staff Ongoing (time)
throuah oes 'lews vehicles.

-~

c. Encourage leadership in developing All Principals Ongoing (time) cost of Local budgets
innovative pilo't projects. project support
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Gool: II (;@111@111: &11001 !,i'@~@..i@"@1 staff "clm,";",m1@r@, T@@"II..r"" Lib.@";@"" 5ii>"d@I''''.1 @~cl .Il! "'1", ~'''~~' ci@m@"1J'fr~@1@",

"<1m ","ei",,. i" t""II"@1 .Idll. (Ie d Ilf0li:1i"... r",I@1@<! "'ll ~"",if M'fi!©Ul,;!>,1;1i@•.

5l1Fot"1!Y ",.oJ!@" .~I.k~ ~w<h••", ~w.@"(.) R""!",".i~l,,, lExp""t~~ ~;"i.~ C.", F""~,"~ ~""""
~h••", y~ ,r !>.t~

A. Identify a person or persons at each 1 Technology Director / 2006 (time)
school to form a technology committee Principal/Local Tech I
or focus group to forward Archdiocesan Coordinator
and local techno logy gools.

B. Adopt and disseminate the NETS 1 Technology Director I 2006 Publishing cost< oes Budget
(National Educational Technology Committee / Principal
Standards) for administrators, teachers
and students.

e. Identify or develop tools to measure the 1 Technology Director / 2006 $20,000 Grants
attainment of professional and support Vendor Partners

staff technology competencies and to
certify their achievement,

D. Ensure that school level and/or individual All Principal/Teachers Ongoing (time)
staff development plans appropriately
infuse technology_

E. Identify staff development providers 1 Technology Director 2006 (time)
who can address local in-service needs

for both individuals and faculties.
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-----------,
_ J

1>W.~. @iO<l/or ,r@i@~ P ~c~@.~ r"".o.{.) ~""~",,iM® f}{j,'iltte'U'~~ r 'rruish C@$1r [F1lJJ1][I@D~ ~fJJrif@

IP~@$~ 'rl~@f !t»@'V®
-~-- ----

E. Increase participation of adr'·inistrators All Tech director I PD 2008 Speakers _~ Locai budgets I groni-s
in technology leadership traj, ing.

--------
director / principals

----- .... ------ - -- --f------
C. Ensure that local professiont' and support I Principal 2006 (time)

staff h011dbooks will include· he
Technology Standards for Ilrnois

Teachers

http,llwww.isbe.net/proforep/CiSCDvr/Wd9
7/24120 coretechnoioov.doc

- ----'--.-
D. Ensure that new principals ord new I OCS Staff 2006 Speakers OCS Budget 1 local

teacher orientation sessionsnclude budget
technology expectations, trol,1ing and
standards.

1>"".~egy @!ld/or !"eI@m! F,,,,,hcse p...~"(.) RespqMibl" E>q>e<:i'..c! ri"i~ "'.~ fundi,,!! s.-""
~M"" \100" b@te

A Develop a Curriculum web link that I Technology Director 2006 (time)
includes technoloqy inteqrati,m resources.

B. Establish elementary level te,;hnology All Technology Director 1 2007 (time)
coordinators groups based Ur'Jn the TECHS 1 Local Tech
Technology Educators for Cacholic High Coordinator

Schools (TECHS)

C. Provide assistance to local sc:10015 in All Sponsored Programs Ongoing (time)
accessing federal and external grant Department
resources.
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I ~oo!; . ~R__..Le:;_"t_Iro_@[iC ~~~@©1~ ~f'©~ld® :rXF©f@J>~J@~©!~ 1!1J@1?@1~m@m'{ n e)'@f;!hlrJ@~~ '\'@ ~U~fP©~ @Glr,] ~rul~rum(:@ (~IT~CJ1~~m, jG'J~JT'\lc1L.~ GlG'JdJ

. . . @lSSe$$i1j'M~J(ij11[ •

------_._-----_.~--~-~----- ---

I

J

s / grants

"1OO""i~l~ [§)t'~~1f@~ !Fl[fO[$lR C@$V IF[cjI[/j]do~ §@

!l.t~

)irector / Ongoing $500,000 I year Local budge

2006 (time)

Ongoing (time)

Ongoing (time)

Ongoing (time)

'@1l'~ ~iid/ci" ?,,~~@lf@@i &~wl!.:ihl@$(jg ~"",.@"(.) ~

Plro••~ 1f~@"

lop, deliver and facilitate diverse All Technology .

l1ology integration staff development Principals
:~inas.

re that SIP Professional Development 1 oes Staff
': incorporate current research and
Dractice in technolocw.

-'de electronic accessibility to oes All oes Staff
ments and gUides that support
;culum and instruction.

:se the application of technology into All oes Staff
,service and training provided by oes.

ze an aggressive train-the-trainers All oes Staff
ram to leverage system expertise.

D. Inft
all it

A. Dev,
ted
off<

B. Ens~

Pia"
be..'

E. Utili

prog

c. Pro'
dao.

curt
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Sm.~. 000/01" eel.ted P"".~••~

A Seek to maximize the access of funding

sources for schools including e-rate,

federal funds, qrants and oartnershios.
B. Develop suggested minimum technology

standards for schools.

C. Encourage and facilitate collaborative
purchasinq of eQuinment and services.

D Conduct a yearly survey to update
equipment/software inventory and
anticioated Durchases.

Peeso.(.) R""i"'osil>le E"i'Ut,,<l I'i.i.h eo.~ ¥Ulliil~i~ §@UJ[;"'(f:@

)OO$@ 'If®@[f' Dot"

'\ II Technology Director OngOing (tjme~

,2 Committee / 2007 (time)
Technology Director I
OIT
Technology Director I 2006 (time)
arT / Com mittee

. Technology Director / 2006 (time)
oes Date Research

1--:6:::00:::::1:...'.::1.::3 1 Catholic schools filee1F"";c,,lly network with tho. i'lrclldioceSfi and fioch othfiF.

Swotegy .ml/.. edoted """chose !""".o.(.) fil""l'O..i!>l" &pee~,,<l i'ini.h eo.,. Funding .so""."
~~hfllSe: 'VeaF Dote

A. Determine an Archdiocese-wide All OrT I Technology 2008 (time)
networking strategy for linking all schools Director / Comm ittee

and classrooms and providing schools with

an electronic mail system, calendar, and

document sharina.

B. Identify and leverage cooperative All OrT, Technology 2008 (time)
infrastructure for Internet access and Director/ Committee

Wide Area networkina oDoortunities.
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J
.._---- --_._--- - - - ,------- _.

§wot• • 01i<J/O<F ,~.\~© ~""o~••@ P......(.) ll""lJ'o,",il>l", i E""",,\i'<!l~
~[k@$@ V~@[1" iD<o\i'<!l

A. Provide a mechanism to coc'dinate and 1 OIT / Technology

1

2006
align school technical need, with available Director / Committee

OTT services to schools.
B. Develop a committee to ad""ise oes on 1 Technology Director 2006

areas of greatest need ane most desired
technoloqy services.

- ---- -_..-

=B~6;d~ C@.~ 1Fi-!1i\](Q][(Ii)~ §@Yf'~~

(time)

(time)

.-

&001: 15 C"'tllolic se,,,,,I. adopt t~chnology I"'I;ei~s for th~ cc'l"isiti,,", deployl> '""~. utili:!iQtio" OJ"" "'-'U'i'"rt "f eduoo~i"",,,1

L-c~~_~~Lt'-~'_'c"_h'_'"_=_o=1-,,-,--.nd school manG9"m.,"~.

! 5trotegy 011<1/.. ....Jo\i'<!ld P..,cho.", P.....@"(.) llapollSible E""""ml ~;"i.~ c••~ fu.@h'!lJ So"'o",
! Plio... lIeGr D<o\i'<!l

A. Continue to update and rev:se technology I Technology Director 2006 (time)
policies (Internet, acceptable use,
electronic tools) for emplo/"ees and

students that are CIPA compliant.
B. Assist schools in developins standards and All Technology Director Ongoing (time)

procurement recommendatl:)nS for the / OIT / Comm ittee
purchase of hardware and software.

c. Develop, endorse and publish 1 Technology Director 2006 (time)
Archdiocesan technical st~ tdards for / OIT / Comm ittee
operating software, networ:< protocols and
new hardware purchases.

Archdiocese of Chicago - J"~e, 2005
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Catholic sc~ools, in ""nnershi" ..ith t~", ""."",,",10!!J 1""",1 ",.cl !!Jlol>",1 COOiliillmities, disc",,@" ".cl 1'''''''9 tl101;
"duclll1iion,,1, fl.,,"ci,,1 ".<1 t..chnic,,1 '''5OOI'<:'''S ,,11,,',""'.::"::1>.::1"'0.:" _

Ii
~""""n(.) ~®"i'@".;M®

----
61', @t"!ll' oll<!/<W' rd.t®d i'w<~••® E"l""ct®il Cost f""ili"!! 5<> ,re®

I
P~."" Y""r ~i";.~ ll.t®

A Ide'tify, publish and centrally update All Technology t irector / Ongoing (time)
sources for funding of technology Committee

initi,rtives.

B, Ass~st and enable parishes and schools to All Technology Director / OCS Ongoing (time)
conduct local campaigns in support of Marketing
edu(:ation technology implementation.

C. Crede materials to plan a successful 1, 2 Local school cdministrator / 2007 $2000 Local budge:
develooment camoaiqn. Technoloqy C,..,mm ittee

D. Ensure local technology plans address All Local school tJdministrator / Ongoing (time)
how community resources will be Technology C,1mmittee
discovered and leveraqed.

I 6001: 2; ICatholic schools striw for equity in Archdioc"san-· ..=id="''''u::.:S4!<=s..:@:.-f_*.::I!::.-c:::"::.:"o::.:lc=og'f;;u.:,'--- . _

Sn·ategy and/or related Purch.se Pw""n(s) R""i'@nsibl.. Expected Cost Funding So,..ce
Ph."" Y"". Finish Dat..

A. Estcblish a cost- effective source for 2, 3 Technology Director / OIT 2008 (time)
technical suooort.

B. Expand the network for efficient All Technology Director / Ongoing (time)
donation and refurbishment of Committee / aIT
technology.
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Irl-:CC-.---=r-:d-e-nt-;7fy-an-d-'-c-oo-pe-r-a-te-w-'t7h-:!-oc-a-:!-a-n-:d----,-A---=I!------,--B=-iC-g-S:c:h-o-u=-ld=-e-r-s-/c-O---=CccS-S=-t-oCCf7f-:/-T!i-O=-n-g-o-,n-.g---!r-(t-;m-.-e):---- _._.---r._-_._._- II'

national foundations to secure resources: Sponsored Programs
target schools with criticai needs. J

I D. Access e-rate discounts for all schools. All Local schools / Technology Ongoing I(time)-.-----j
Director _

IGooi, 3

f Sfr<;~"!Il' .nel/"" .d.te<i P""ch••e P......n<.) R",!,a.s;l>le 1E"l"'o~e~ !:.s~ Ftl&'tdi~ 3@(\j]IT'@~,

Pho.. Yeor i';"'s~ [).~e

B. Maintain the Archdiocesan-wide planning All Technology Director Ongoing (time)
advisory committee to monitor the

ongoing development and implementation

of the education technology goals for
instruction, administration and

communication.

C. Ensure that every local school has a web 1, 2 Technology Director I OrT I 2007 $5000 Archdiocesan budget /

site. TECHS local school budget

D. Develop and implement a plan to allow 2,3 Local school/Tee. Director 200B $900,00(' Local schoo I budget I
parental access of student records, I OCS Data Research grants
attendance and qrades.

6001:4 Catholic school. ",ill develop local school oddendums t@ the OCS plan ;~""'1"'~"ti"!I t~., iii"""". lIi.ion ",,<I lill'j". 9""1.
end.trot ie.,

Strategy oneil... related Plrchase P....son(s) Re"l"'.sil>l., E"i'£"i"e<! !:@st Fundirog Se....o"
PM"" Yeor Fi.i.h Dote

C. Ensure that local school technology plans 2,3 S.I.P. Revision Team 2008 (time)
are incorporated into the next cycle of
the School Improvement Process
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C@~~"li $ch""l. i~~og~"~'" di".,.." ~""~""I"!lIi,,. id.,"~ifioo by ."1.,, m""lly b<ls"cl r~$""N;h i"T@ TI,,, ~"""".. "f 'i,,@,,~i"!iJ,

L ---'--'I::o"'::o":-I"I'I=il> u~d OJ""""og i" OJII dl.",,,II",,. @~ ",II '.sTmcti""OJI 1.,.,,1•.

,ud P...c~••® r"",.@"(s) ~~..'M~ ""!,,,ct~<! C@$l} ,""OJi,!! ""IWO@

r~.... l!~.F ~i"i.~ tl@t~

that stress 1, 2 Principal/Teachers 2007 Speaker Fees Locol Schoo I Budget
1king, authentic

~ss real-world

. in technology 1, 2 OCS Curriculum Director 2007 (time)
workshops.

B. Highlight best prootic.
rinci les at curriculun

A. Use learning activities

teamwork, complex thi

assessments that addr
roblems.

Archdiocese of Chicago - Ju"e, 2005

53



----------- --- ----_._----------_.._-----_.._--_._.- -

i.iJ"iP""<l,,"tlr ",""I ~@II@I>©lF©tii\l" lJ$@ ~"~Iu""I@ r ~@ ~@I'ilM~"i""'t"'_ @"~®"_ @"@Ir~'" ,,"<I ",,,@I~@\-@

§w.t"!lfl? "..,/. i"'ili@t~1.12] ~!1JllJJi"'cth,@$® I'",-.@"(.} 1l""iJ<fJ.sib!® :"p®<:t",o rca"i" C@$V' ~\JlITuIQ]B~ §@lJf\e@
,
IPh.se Y"Oi' 'j@tt; I. _._-

A. Engage students L' problem based learning All oes Staff I Principals )ngoing Speakers Local budgets I Title
within the curricu/Jm using the Indicators I Teachers grants
of Learning and t~-~ Six Essential

Learninas.

B. Develop a system-~ide strategy for the 2 oes Staff I Principals '007 (time)
attainment of stu';::ent technology ITeachers
competencies.

e. Develop an alignment of technology and All Principals / teachers "Jngoing (time)
learning jnitiative~,- within eXisting school
improvement areco;.

D. Provide resources ( listservs, chat rooms, 2 Technology Director I .'007 $1000 oes budget
forums, etc.) that allow for collaboration OIT I oes Staff
among teachers Jr, curriculum
development, join+ class projects and
mutual qrawth.

I Gool: .,

Strategy .OO/Of rel.ted PlII'eh.." P......C.) Responsible 1:xpeeted Finish Cast F""oJi,,!! &......,.,
Phase Y""" C)cte

A. Ensure that curricular programs and All oes Staff / Principal Ongoing (time)
written curriculum appropriately infuse / Teachers
technology into QC:J.demic content and
teachinq strateqi•.s.

B. Identify and publish promising practices All oes Staff Ongoing (time)
thrauqh oes new. vehicles.

e. Encourage leadership in developing All Principals Ongoing (time) cast of Local budgets
innovative oilot or?jects. pro iect support
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Gool: 3 ~tl1holic 5<:hool [offif",.~i@~,,1 :<T"ff ( ,dmini:<Tr"1".., 'r",,,d",,,~., lil>.,,~i,,"., :>l"&'~itlli"".l ,,~@ '~i'F ,11' :<T"H d"m<ln$'iCF"~
""I'll e~cie. i" ~.""h"@1 ,kill. ".' practice. r",I"~,,,<! ~© ~11,"if "."",,",ll>ili1i... , I

!I

i
D, Ensure that school level ond/or individual All

staff development plans appropriately
infuse technology_

P......(.) ~""I'O..ili>l" !i"l"'<t,,~ fi"i,~ G.O'ii

D.~"

Principal/Teachers Ongoing (time)

I Gool: 9 llauildi"!,l level oomi.iO'ii""1"", becomf:-'.t..ec"h..n~o..log='l'_":.:":.:<ll=de=r:...:.::, _

Sw.t"!ll' .nd/or rel.tOld r....oh••" P....on(.) R""",nsibl" &pecteel Finish Cost
Ph.s" II".'. D.t"

A, Increase participation of administrators All Tech director / PD 2008 Speakers
in technoloqy leadership traininq. director / principals

B, Ensure that technology competencies for 2 Principal 2007 (time)
professional and support staff are a
component of the annual evaluation.

Local budgets / grants

Gool: 10

Strategy .nd/... NI.~d I'lrch••" P......n(.) R""",nsibl" E"I""'t"~ Fi.i.~ GoO'ii fu"lli"!,l 5<1""""
P~••" II".,' D.t"

B, Establish elementary level technology All Technology Director / 2007 (time)
coordinators groups based upon the model TECHS / Local Tech
of the Technology Educators for Catholic Coord inator

High Schools (TECHS)

C, Provide assistance to local schools in All Sponsored Programs Ongoing (time)
accessing federal and external grant Department
resources.
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Gool: 11 (;"t'["@li~ .,,~ool. pro ide p~@~."$i,,"@1 "J'M"I"1!Jm"'"Y i. 'i""'n",,,I"!ll' ~" >ll!1'ij><>M ,,"I! ,"h""",,, ""rdwl"m, i".t",,"'li@" ,,"01
@:£~@~:£Ii'\Iil®rrol' ~

~@J?'$@~(~) ~~\OOG'il$IM@ rr::"i"'d~ ~i"i.~ C@$'V fWJ[i'iJ61itl1i~ ~@Wg;@

r~o.~ 'II"". [)@~~

All Technology Director / Ongoing $500,000/ year Local budgets / grants
ent Principals

i All OCS Staff Ongoing (time)

Ita All OCS Staff Ongoing (time)
JCS.

','
's All OCS Staff Ongoing (time)

A. Develop, deliver and facilitate diversr

technology integration staff develop"
offerinas.

D. Infuse the application of technology,
all inservice and training provided by ~-

C. Provide electronic accessibility to DC:

documents and guides that support

curriculum and instruction.

E. Utilize an aggressive train-the-trainel

program to leverage system expertisf.

1"'.Goa"'•• ::::'•• :::h"'1:::2:::•• 1 Catholic ""hools hov" sufficient technoiogy resource. fOl" t""ch;ng, 1"01....i"9, "C.=d--'MOl=""'''ll'':=.::m:.::'''''w''','---- _

SiNt"!ll' onel/or rel.t<od pg.ehose Person(s) Respo..ible Expected Finish Cos~ Funding Soure..
fho"" 'II",," Dote

A Seek to maximize the access of fundi\1g All Technology Director OngOing (time)
sources for schools including e-rate,

federal funds, qronts and partnershies.
B. Develop suggested minimum technolo9Y 1, 2 Committee / 2007 (time)

standards for schools. Technoloqy Dir. / OIT
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I '''''me'iI.' ,I Technology Director I 2'87E. Develop proceduret and effective models 2
in school budgeting ;or training, hardware
repair and maintenc Ice, life cycle

re lacement and aropriate licensing.!-ii -----I----~-----+- --+~------_+---------_I
F. Ensure that adequa e power supports -! 3 Principals I Pastors I 2' 08 $100,000 X? Local budgets, grants,

existing and future "echnology resources Archdiocese Pastoral development /Big
planned for individt 11 schools and that Center Shoulders
power complies witb all fire, safety Olld
electrical re ulatior'3.

"-------'-----'--------'---

ILGoo"':::"'I-'-'-"1"'3'--_-'[~"l;e$ehool...I..ctr""ielilly network with th.. Arehdi""..... ,,"l~~"~"~eh~o~t~h~..~r,~ _

Stra~egy and/or' 'elated Ptreh••" P.....n(.) Responsible E,·peeted Fini.h CoS'1 Fundi,,!! .so...<"
,

Ph"." 11".F D~i_teI

A. Determ ine an Archciocese-wide All arT I Technology 2e08 (time)
networking strategy for linking all schools Director / Comm ittee
and classrooms and Jroviding schools with
an electronic mail ~·stem, calendar, and
document sharinq. ..._--

B. Identify and levera'~)e cooperative All arT, Technology 2008 (time)
infrastructure for Internet access and Director/ Committee
Wide Area network~?1qopportunities.

C. Develop procedures Olld effective models 2 Technology Director I 2007 (time)
of ubiquitous access to computer Comm ittee I arT
technoloqy in schooLs.

1;trat9 and/or ,'ei"t..d P""ch••" P""••n(.) 1l""Ij>@....i~l" E"!,,,,,t..d I'ini." C<>S'1 Fundi,,!! So,",o"
Ph.... lIear l><i"'"

C. Build internal capacity by identifying 2,3 Technology Director 2008 Training costs Local budgets,grants
school level technobqy leaders and / Committee
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I supporting them with additiona! technical i
traininQ oDoortunities.

D. tncourage the development of technology 3
maintenance and support consortiums
around a high school with its feeder

elementary schools.

Tech" logy Director I 2008
I OIl I High Schools

! (tIme)

Catholic ""~",,I. "di<>j>t t"d..ol"91l ""Iid"s f", thO!< "cquf.it;o~. cl"ij)I@lfiIl".t. ~tili""ti'M ""cl ""1'1'<>l"t @f "de@tioo,,1
t ..ch~ol ",.<1 ..,11",,1 I'll""'" "m..nt.

B. Assist schools in developing standards and All
procurement recommendations for the

.. purchase of hardware and software.

Per-SOt

Techn'
Ion

(s) R...ponsible Expected I';";.~ C©.t I'"~<!;l

ll<!te

:logy Director Ongoing (time)
I Committee

[§;(II: 16

Stl"Gt"!ll' .00/.. r..toted Purchase P....... ~.) I:tapo""ible Expected Fini.h C.st Fundi,g SOUl'''''

Pha.e 1/""" Date
f--

A. Develop standard practices for student, 2 TechnQlogy Director 2007 (time)
tuition and financial transaction and I OCS Dat. Research
reporting systems appropriate for school I OIT I Comm ittee
use.

B. Disseminate a database of administrative 2 Tech""logy Director 2007 (time)
applications that meet recommended I OCS Data Research

---::-. standards. I OIT I Committee
C. Develop cooperative purchasing 3 Technology Director 2008 (time)

agreements for the acquisition of I OCS Data Research
administrative manaQement sYstems. I OIT I Committee
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C@tMlic schools, in p""""".hip with th" """i'""melins IccO]I @fiiol gI@bal ~<WillillJnities, di,'_",r ",.cl 1"\I",r",!iI'" th"
edu~"ti(l"al, fin".ei,,1 "nd 1'~hnical res""","" "\lailabl...

Stl-ot"9l' 00<1/"" ."I@t..d """"ha." P......O<.) ~espa"sibl" "x"""t"" Ca.t ~M""iog S<>O!Il'O@p,,,,,,,,, 11.... [Finish ID@~$

A. Identify. publish and centrally update Ail Technology Director I Ongoing (time
sources for funding of technology Committee

initiatives. .-
B. Assist and enable parishes and schools to Ad Technology Director 1 OCS Ongoing (time,

conduct local campaigns in support of Marketing
education technology implementation.

D Ensure local technology plans address A'I Local school administrator / Ongoing (time
how community resources will be Technology Committee

discovered and leveraqed.

I...:G...:0lI...:.::.:1;~2=••==~I Catholic schools strive for''''llJity In ArchdlouSCil"-wlde uses@ftechnoIO!l'l'.

Stl-at"!IV and/or related P...chase P""sa-es) Il......nsibl" Exp"c~ Cost F""di"9 S<>UII'C@
1'['..... Yoar Finish Dot"

A. Establish a cost- effective source for 2 3 Technology Director I OIT 2008 (time"
technical support.

B. Expand the network for efficient Ail Technology Director 1 Ongoing (time\
donation and refurbishment of Comm ittee I OIT
technoiogy.
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Ie Identify and coop "ate with local and All Big Shoulders / oes Staff

I

Ongoing (time)

I
nationai foundatio: s to secure resources; Sponsored Programs i
target schools wit critical needs. ,

lhi'
,

-~.~.~-

-, Ongoing

J
Access e-rate dis( lunts for all schools. Ali Locoi schoois / Technology (time)

I Director t

I'
Sl?a~"!IJl' aiiid/... ,'elate<l i'wch.s~ ~","..,o(.} 1l~~".il>l~ Expected C••~ Fu.<!i"!l So_Il

~h••" y..," Finish D.~~

B. Maintain the Archr!iocesan-wide planning All Technology Director Ongoing (time)
advisory committe·::: to monitor the ,
ongoing developmeilt and implementation
of the education t.~chnology goals for
instruction, admini·rtration and

communication. .
D. Develop and implen,ent a plan to allow 2,3 Local school I Tee. Director- 2008 $900,000 Local school budget /

parental access of student records, / oes Data Research grants
attendance and qrodes. I

I_G~OQ~•• ·•._I:~4_•. ~~~::~:::I.' ",ill develop IOCQI $C~ool adllendums hlJ the Oc."; plan incorporating ~h" mission, \/ision Mil major goal.

Strategy oiiid/... 'elated P...e~••" P......g(.) Il~".ibl" Expec:ted Cost F"n<!iog SollrC" I
Phose y~. Finish Dot"

e. Ensure that local school technoiogy plans 2,3 S.I.P. Revision Team 2008 (time)
are incorporated into the next cycle of ,
the School Improv::~ment Process :
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C"~~,,Ii<; $«:~ool~, ielcl"",,"cl,,"tlll 1m!! ~@II"I><'@1i"" Y$O; ?,,~i1"@1©!!1I ~" e(!mlilJ~eli~@~", "ee"",, @""I""" @"< """I~"t"

i"f"rm@~i,," ,

II budgets / Title
1ts

, onCs) il""l'©""iM", I'"!",,ot"'~ ~i"i.~ C".~ IFm
Dot",

, Staff / Principals Ongoing Speakers Loc
.',ochers 91"0,

',:ipals / teachers Ongoing (time)

ae,
/ T,

PrirDevelop an alignment of technology and All
learning initiatives within existing school

improvement areas.

\, Engage students in problem based learning All
within the curriculum using the Indicators
of Learning and the Six Essential

Learnin

Strotegy o~/"" rO'l@l1o<! i'lrchose Per,;".Cs) Ilespc""ible Expected Fi.ish Coot Furniing Source
Pl...., 11",," Dote

A Ensure that curricular programs and All ae~' Staff / Principal Ongoing (time)
written curriculum appropriately infuse I Tf.ochers
technology into academic content and
teachinq stl"ateqies.

3, Identify and publish promising practices All aes Staff Ongoing (time)
throuah aes news vehicles,

I.~. Encourage leadership in developing All Principals Ongoing (time) cost of Locol budgets
innovative pilot projects. project supocrt

Archdiocese of Chicago - June, 2005

61



D. EM
sto
inf,

"t~ 000/.". .ooIated """<~@.'" 1'"".".(.) Ill. ,!",ooibl", E"i""'t®<! !'5"i.~ C••t jFfJ~(jJifi1J~ §@Q..:

I'he... 11.... Dat..

,Jre that school level and/or individual All Principal/ Ti.achers Ongoing (time)
f development plans appropriately
se technology.

IEiollI:S=::::::J Building l"v,,1 ll<lmi~ist"at(lrs b"come ~..ch"ology I""d..rs.

Slangy .nd/"" .ooI.1I>od I'""ch••" ""..o.Cs) R'.<ponsibl" lE"i'<'ct,,<l !'ini.h W$1C ~1Jll'ildi~ SolJi'ee
IPh(!$t!: Yeat' Date

A. Incr~:ase participation of administrators All Tech directc'l" / PD 2008 Speakers Local budge1s I grants
in teGhnoloqy leadership traininq. director / principals

IG04I:j()~'---'---'LI'_r_(l_f_,,_s_.'_·""_"_I_Dev_"_I_op_IOO_"_~_i_n_t_,,_c_h_"o_I_O!l_'f_i_"t_"!l_...._t_iOil_r_"_s_ou_r""_._"_".._icl_.._"_t_if_i_",_cl_"_"_ci_'_C<WIl__iW_"_iC_"_f_"_d_t_,,_.C_h_OO_I_p_e_"_s,,"_"_"_I. _

Sw",tegy .nd/or rel.te<l rwah••" 1'....0"(.) RM'j>Cosibl" Expuh,<l "i.i.h Ca.t """di"!! SO....e"
Pha"" 1I...r Dot"

8. Estatllish elementary level technology All Technology Lirector / 2007 (time)
coordinators groups based upon the model TECHS / Lo"ol Tech
of the Technology Educators for Catholic Coordinator
High Schools (TECHS)

c. Provide assistance to local schools to All Sponsored Pr'ograms Ongoing (time)
access federal and external grant Department
resodrces.
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IC@?~@li~ $C~@@I$ ~ffi"id®

I"$$'!$$m'!@t.

~li'pO@i1\'t~.W @m!I/M' ffi@~d ~ij]li"e!re@$@; ~~~@[II(~) ~~(ltsibiltl !:''1,,,ot.,<l ~;";.I' tllM

~,,".., y"". Dot"
A. Develop, deliver and facilitate diverse All Technology Director I Ongoing $5C

technology integration staff development Principals

offerinQs.
C. Provide electronic accessibility to DeS All DCS Staff Ongoing (tin

documents and guides that support

curriculum and instruction.

D. Infuse the application of technology into All DCS Staff Ongoing (tin
all inservice and training provided by DeS.

E. Utilize an aggressive train-the-trainers All DCS Staff Ongoing (tin
program to leverage system expertise.

?JJIitl\\i!OlrJ;£l ~>''0i.DIr''<t(i';

'),000/ year Local budgets / grants

..)
<)

z)

I Goal: 12 ICatholic schools ha".. Sl.{ficient technology l'escurces for teaching, 1.."""iiiQ, "nd rnclnagernent,

StN>t"llV oO<l/or relan.d Purch.... Per.on(s) R""i"'lISible 1'""",*..<1 ~i";.h c••':· fundi"!! 50"":,,
Phase Yea. 1>0""

A Seek to maximize the access of funding All Technology Director Ongoing (ti",e)
sources for schools including e-rate,

federal funds, grants and partnerships.
f, Ensure that adequate power supports 3 Principals I Pastors I 2008 $IO'J,000 X ? Local budgets, grants,

existing and future technology resources Archdiocese Pastoral development /8ig
planned for individual schools and that Center Shoulders
power complies with all fire, safety and
electrical requlations.
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[!)~$® V®@f
f-c--:~-,.----------+-~------+--------

A. Determine an l rchdiocese-wide All aIT / Technology
networking str rregy for linking all schools Director / Committee
and classroom~ and providing schools with
an electronic n',;:Ii! system, calendar and

document shar _.:~n:l.q ••,-- -+-c-:;- +-:==-==-.,-.,- _
B. Identify and Itverage cooperative All OIT, Technology

infrastructure for Internet access and Director/ Committee
Wide Area ne1_1'Jorkinq opportunities.

~~WJ@(1;:th~(jJ fi.i.l; '@~t 'F'JJ;l!u@~~ §@MfF(1;:@

!:l.~"

2008 (time)
,

2008 (time)

.-
Sintegy .mil... rdoteel PUf'eh.... ~....."(.) RIOSj>O""i!>l.. Expect..<l fi.i.h C• .". lF~ndiueS' S@w-elf;

PM'" Y"or Date

C. Build internal c.~pacity by identifying 2, 3 Technology Director 2008 Training costs Local budgets,grants
school level technology leaders and / Committee

supporting the'J with additional technical
traininq opport~Jnities. ..-

D. Encourage the development of technology 3 Technology Director 2008 (time)
maintenance and support consortiums / on / High Schools
around a high s::hool with its feeder
elementary schvols.

1""'~(lQ""i~.h~i~t~5==IJ~=:at,,,::O,,,n::::.:"~:ilSCCL.:~:::':::~:";S sc",Q::.~:::""",I:....:.c~=:C:.::"~","z::°:.::~=nt::.PO.:..,_li_C_i"_'_f_,,_r_t_h_.._ac_qu_i'_it_i(}~._,_d_"_P_I_"ym_.._~_t_,_ut_il_i~_"_ti_"_"_QfI_d_SU_I'P""1'__"_f_"du_C_Ol_t_i"'_lll_~]

5INtegy .fIfi/or l'eI.ted PUf'eh.... ~....."(.) IllOSj>OO$ible Expected Finish Co"" I'un<li"!il §Curee
Pha... Yeor Date

B. Assist schools in developing standards and All Technology Director Ongoing (time)
procurement rf'xommendations for the / OIT / Comm ittee
Durchase of hardware and software.

,
i
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(i>'R~@I1']{$) ~~[pJ@[ii)$i~i® !E3t~iPA;Y'@(ijJ [Fol7fri~h )Ii {;@~~r
D@~c@

,
§'?l<'@<J~ @[ii)@!/@f (i"@]@'U'@@ @1n!F'©~@~®Ii

I ~~••® 'If,,".
C. Develop cooperative purchasing 3

agreements for the acquisition of
administrative manaqement systems.

'echnology Director 2008
OCS Data Research
on I Comm ittee

(time)
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A. 2004 Terra NOIl<l Test Report
B. Office of Cotholic Schools Tecmology Survey Questions
C. 2004 Survey Dato

a. Technology Budget Eler,entary
b. Technology Budget Hig' Schools
c. Hardware All Schools
d. Email Report High Sch~)ls

e. Email Report Elementar!
f. E-rate Report Elemenk;y
g. E-rate Report High Sch,ol
h. Network Information R"port High School
i. Network Information R.~port Elementary
j. Internet Report High Schools
k. Internet Report Elemel"tary
I. Staff Expertise Report High Schools
m. Staff Expertise Report Elementary
n. Technology Utilization High School
o. Technology Utilization Elementary

D. Teocher Online Technology Skids Assessment
E. 2003 Local School Technology Successes
F. Student Acceptable Use Policy
G. Web Page Guidelines
H. Employee Electronic Communicctions Policy
I. Individual School Profi les
J. E-rate Technology Plan Addend·,m for Telecommunications
K. Six Essential Learnings
L. Technology Standards for Illinois Teachers
M. NETS Standards
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